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Time: 3 Hours Max.Marks: 70

Instructions: Ali parts of the unit must be answered i one place only.

SECTION-A |
1. Answer any Five of the following: (5x4=20)

a) Feasibility study

b) What is the need for project management

¢) Project Financing .

d) Explain the role of human resource in the project
) Financial analysis

f) Explain the Financier Structures in Project

g) Project Evaluation ;

h) Explain the managing transition from project

SECTION-B
Answer all questions: (5%8=40)

2. a) How do you formulate a detailed project Report?
OR
b) Explain the nature & significance of project management
3. a) Discuss the various phases of contracting for materials and

- equipment
OR

b) Explain the methods of Allocation Technique



b)

What are the sources of project financing?
OR
Explain the financing structures in Organizing Projects

MIS is a feed forward rather than feedback system in project
management
OR

Discuss few methods of allocating resources for effective project
management

What is Integrated project management control system?
OR

How do you manage the Transition from project to operations?
SECTION-C

Case (Compulsory) 10

The details of activities of 3 construction project are given below.
Draw a network and determine job project completion time,
critical activities and total float for each activity

Activity !ABCDEFGH‘IJKLMNP

Predecessors| .. | A B /A |D|A|F |G |cC BIH K |E |JLC MG

Duration 14115/25/20)12]9 | 21| 24] 16/ 18 2006 |8 {7 (10
(days) . | J ‘ i

[26/1I1 $/216]



